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Levenmouth

Community Learning and Development Partnership

PROGRESS REPORT

April 2010 - March 2011
	Areas where Performance has improved
	Outcome Ref.

(See Addendum 1)

	Capacity Building
Since the last report 18 community groups have been supported within the area. Support includes general advice and sign posting, help with funding applications or constitutional matters. 

A community group health check has been established and used with 6 groups as a means to helping the groups establish their learning and development needs. As part of the process the groups produce their own development/action plan. 

A second community planning event was held in Levenmouth. This event followed up on the commitments given to support the Fit 4 Fife project and Revolution Bus project. As a result both groups have been reinvigorated and in a much better position to deliver. 

The role of the Take a Pride in Levenmouth Group has become clearer during the last reporting period and significant pieces of work are being undertaken by all partners. Projects such as improvement works to the River Leven valley including community clean ups. Other things such as the introduction of community allotments at East and West Wemyss and also Buckhaven are being progressed as is the sponsorship of roundabouts across Levenmouth. 

Adult Learning
Partnership working has improved in the past year the culmination of which seen the Levenmouth Men’s Health Project gain a national award.

Gathering of evidence and in particular the quality of impact statements have improved with the Step In courses run by Adam Smith College setting the bench mark.

Two FSE’s have been carried out which enabled an improvement plan to be produced which will build on the improvements already identified.

Work with young people
A comprehensive “What’s On” guide which highlights opportunities for young people is now well established. The most recent up to date version  highlights over 50 programme opportunities that young people can be involved in within Levenmouth. This guide is circulated to the Levenmouth Community Safety Task group on a monthly basis.
.
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	Evidence of positive impact on learners and communities


	Outcome Ref.

(See Addendum 1)

	Capacity building
Local community groups have come together to begin considering areas of common interest, network and to consider their roles in terms of the local democratic process in Levenmouth. The group consists of activists from 25 community groups and are in the process of planning a publicity and awareness raising day fro members of the general public in September. To date, the group have met 3 times. 

Work has been done to support the West Wemyss Development Trust over the reporting period. This support has included advising on procedural matters, advertising vacancies, providing general advice on their business plan. 

Similar support has been provided to the developing Free Gardeners Hall Trust as well as providing accommodation for a student placement they had working with them. 

Continued support to the Kingdom Off-road Motorcycle Club. The support has been particularly related to getting a planning application submitted for the building they are proposing to rent as an indoor track.
Adult Learning

Impact statements from participants who attended the following courses demonstrates the positive experiences of those attending.

“Step In” Adult Basic Education, English Speaking Other Language, Information Technology, REHIS (food hygiene),Get Real residential courses.

Work with young people

“Sponsor an Award” In the action plan the group have implemented an award at schools which is sponsored by the group. The award is called the “Youth Strategy Recognition Award”.   The award is aimed at any young person in Levenmouth who has:

· Made a contribution to the community

· Improved themselves

· Gained in confidence

· Participated in a community group/activity

· Made a positive difference in their community

· Demonstrated resilience and consistency in the work they have done
To tackle negative views of young people in Levenmouth the group compiles a folder of good news stories to raise awareness of the positive activities of young people in Levenmouth.
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	Areas where Services have been improved


	Outcome Ref.

(See Addendum 1)

	Capacity Building

The Locality Support Unit has been established with the specific remit of providing Capacity Building Support to groups in the Levenmouth Area. As a result, the Unit will carry a case load of groups being supported and offer ad hoc advice and support as required. 

A 2nd facilitated self evaluation was carried out on the Community Capacity Building group with a specific focus on the role of the group moving to the future. This will be especially important given the new role of the Locality Support Unit. 

Adult Learning
An additional job club has been created at Savoy in Methil, which is one of the areas with the highest levels of multiple deprivation within Levenmouth.

An improvement is taking place whereby participants have individual learning plans.

Adult Basic Education and English Speaking Other Language have exceeded their targets for 2010/11

The range and diversity of courses has been broadened in the past year to attract the more difficult to reach to participate in learning. 

Work with young people

The YSG is now more focused on co coordinating activities for young people in Levenmouth. Supporting summer activities and the recent twilight basketball project have gained key support through YSG partner agencies.

FSE exercise highlighted key improvements including:

· School Work Partnership has improved positive outcomes for dis-engaged young people
· Group members regularly reflect on partnership practice and work towards improvement.
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	Examples of good practice


	Outcome Ref.

(See Addendum 1)

	Adult Learning

· 26 Community based adult learning programmes have been delivered which ahs attracted 301 learners form Levenmouth.

· Levenmouth Men’s Health Project – National award for good partnership working

· Facilitated Self Evaluations for Local planning Group and Adult Basic Education provided excellent impact evidence.

· LPG group has Developed a  Welcome Pack for new members

· Development of Highlights of the Year document has been finished.

· Significant work on the development of an LPG quality framework folder has progressed well.

Work with young people

Regular Icebreaker and rolling programmes have been organised to engage with the most challenging / hard to reach young people in area. Good partnership work to make this happen has been established with key partners.

Youth Strategy feedback is now a standing item on the GIRFEC agenda to ensure linked up working is taking place. 
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	Additional guidance or specific support requirements

	Outcome Ref.

(See Addendum 1)

	Training for partnership members –how to draft evaluation statements which meet HMIe standards.

The development of LEAP (Learning, Evaluation And Planning) Project planners for all youth work projects to be established.




	Staff development requirements



	Adult Learning

· Co-ordinator and other partners to undertake FSE lead role for the first time in the forthcoming years (Experiential learning and Continuing Professional Development)
General

· Ongoing uptake of upskilling opportunities by partners offered in the coming months



	How Good is Our Community Learning and Development? (See Addendum 2)


	1.1
	Improvements in performance
	Good

	2.1
	Impact on participants (adults)
	Very Good

	2.1
	Impact on participants (young people)
	Very Good

	4.1
	Impact on the community
	Good

	5.10
	Improving services
	Good


	Areas identified for improvement



	· The collation, analysis and reporting of data that provides evidence of improvements in performance



Fife CLD Strategy Performance Scorecard (Levenmouth)
	
	09/10
	Target 10/11
	Apr-Sep
10/11
	YearEnd
10/11
	Target
11/12
	Apr-Sep
11/12

	Adult Learning

	No. of adult learners participating in community based programmes 
	472
	400
	261
	413
	400
	

	% of community based learners with an Individual Learning Plan
	14%
	60%
	51.3%
	41.6%
	60%
	

	% of community based learners working towards a qualification
	9%
	32%
	5%
	5%
	22%
	

	% of community based learners achieving a qualification
	3%
	21%
	2%
	2%
	11%
	

	No. of clients supported through case managed outreach & engagement activities
	71
	90
	82
	120
	180
	

	No. of people accessing employability drop in venues
	
	380
	190
	411
	380
	

	No. and % of Opportunities for You (OFY) clients moving into jobs 
	
	30
	29
	37
	25
	

	
	
	30%
	35%
	31%
	14%
	

	No. and % of OFY clients moving into learning, voluntary work or employability
	30
	50
	39
	57
	75
	

	
	42%
	55%
	32%
	48%
	42%
	

	No. and % of community based adult learners from 15% most disadvantaged datazones
	
	200
	122
	204
	220
	

	
	
	50%
	46.7%
	49.4%
	55%
	

	Youth Work

	No. of young people aged 13 – 18 participating, and recorded attendances, in all youth work programmes
	546
	
	567
	729
	
	

	
	6338
	8000
	4122
	8460
	
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in general youth work programmes
	479
	
	387
	512
	
	

	
	5324
	
	2494
	5547
	
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in detached youth work projects
	104
	
	216
	300
	
	

	
	342
	7000
	833
	1815
	
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in school based youth work programmes
	32
	
	66
	75
	
	

	
	234
	1000
	258
	438
	
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in local and Fife youth forums
	19
	
	43
	50
	
	

	
	42
	1000
	163
	233
	
	

	No. of young people gaining recognised achievement awards
	0
	60
	24
	29
	
	

	No. and % of youth work participants from 15% most disadvantaged datazones
	224
	
	257
	335
	
	

	
	42.7%
	
	45.3%
	46%
	
	


	
	09/10
	Target 10/11
	Apr-Sep
10/11
	YearEnd

10/11
	Target
11/12
	Apr-Sep
11/12

	Community Use Schools

	No. of young people aged participating, and recorded attendances, in CUS classes
	1232
	1250
	1441
	1595
	1570
	

	
	34234
	34400
	10157
	39745
	39500
	

	No. of adult learners participating, and recorded attendances, in CUS classes
	521
	500
	216
	751
	590
	

	
	6201
	6400
	1133
	4647
	3900
	

	No. of clubs/groups using programmes for self programmed activities
	42
	42
	68
	38
	41
	

	No. of learners using Individual Learning Accounts (ILAs) to fund learner activity
	163
	220
	88
	259
	190
	

	No. and % of adult learners in CUS programmes from 15% most disadvantaged datazones
	146
	155
	42
	70
	70
	

	
	28%
	31%
	19.5%
	9%
	11.9%
	

	No and % of young people in CUS classes from 15% most disadvantaged datazones
	373
	375
	236
	288
	290
	

	
	30%
	30%
	16%
	18%
	18.5%
	

	Community Capacity Building

	No. of community organisations with their own Digital Fife website.
	30
	33
	30
	37
	40
	

	No. of Service Level Agreement (SLA) monitoring reports completed on schedule
	N/A
	N/A
	N/A
	1
	1
	


Addendum 1
Fife Community Learning and Development Strategy - Strategic Outcomes Map
	
	CLD Strategy Outcome
	Big 8
	Fife Community Plan
	Single Outcome Agreement
	Curriculum for Excellence

	AL1
	Improve employability of residents in areas exhibiting higher than average levels of unemployment.
	Improved educational attainment and achievement for all

Targeted support to vulnerable people
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife

Improving health and wellbeing in Fife
	Number of people supported through community learning outreach activity
Targeted learning and employability support to unemployed people 

Number of people supported through advice, guidance and case managed employability support

Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners



	AL2
	Improve personal confidence, self esteem, social networking and personal health and wellbeing of community based learners.
	Targeted support to vulnerable people
	Improving health and wellbeing in Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Confident Individuals

	AL3
	Improve participation in community planning and local democratic processes.
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors
Responsible Citizens

	AL4
	Improve retention and progression of community based learners
	Improved educational attainment and achievement for all

Targeted support to vulnerable people
	Creating a well-educated and skilled Fife


	Targeted learning and employability support to unemployed people 


	Successful Learners



	AL5
	Raise ambition and aspirations of people resident in areas of disadvantage
	Improved educational attainment and achievement for all
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife
	Number of people supported through advice, guidance and case managed employability support
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners

Confident Individuals

	AL6
	Reduce number of working age people with literacy and numeracy problems
	Improved educational attainment and achievement for all
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife
	Number of people supported through Adult Literacy and Numeracy programmes
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners




	
	CLD Strategy Outcome
	Big 8
	Fife Community Plan
	Single Outcome Agreement
	Curriculum for Excellence

	YW1
	Increase the number of young people aged 13 – 18 who engage regularly with youth work services across Fife
	Improved educational attainment and achievement for all

Improved community safety
	Improving health and wellbeing in Fife 

Creating a well-educated and skilled Fife 

Making Fife’s communities safer
	Number of young people (up to the age of 19) gaining recognised achievement awards

Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners

Effective Contributors

Confident Individuals

Responsible Citizens

	YW2
	Increase young people’s participation in local, regional and national democratic and community planning processes.
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	YW3
	Improve the core skills, learning, personal skills and employability of young people aged 13-18
	Improved educational attainment and achievement for all
	Creating a well-educated and skilled Fife 

Targeted support to vulnerable people
	Number of young people (up to the age of 19) gaining recognised achievement awards

Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners



	YW4
	Increase involvement of young people in the development, management and evaluation of youth work programmes
	Improved educational attainment and achievement for all
	Creating a well-educated and skilled Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors



	YW5
	Improve young people’s knowledge and understanding of key health issues
	
	Improving health and wellbeing in Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Confident Individuals

Responsible Citizens



	
	CLD Strategy Outcome
	Big 8
	Fife Community Plan
	Single Outcome Agreement
	Curriculum for Excellence

	CCB1
	Improve participation in community planning and local democratic processes
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	CCB2
	Improve and enhance community organisations’ capacity to access resources and deliver services 
	Improved local conditions for economic development

Improved sport, leisure and cultural opportunities
	Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

	CCB3
	Improve community organisations’ capacity to plan, manage and evaluate their work
	Become a top performing Council
	
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors



	CCB4
	Improve communities’ capacity to address issues which improve community health and wellbeing and community safety
	Improved community safety
	Improving health and wellbeing in Fife 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	CCB5
	Improve networking amongst community groups and organisation
	
	Improving health and wellbeing in Fife 

Making Fife’s communities safer

Improved sport, leisure and cultural opportunities
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors


Addendum 2

How Good is our Community Learning and Development? (HGIOCLD)
How Good is our Community Learning and Development (HGIOCLD) is the quality assurance framework used by Her Majesty’s Inspectorate of Education (HMIe) when carrying out CLD Inspections.

Introduced in 2006, it is an evidence-based self evaluation framework. The framework provides for self evaluation based on 6 high level questions broken down to 30 indicators. A 6 point grading scale is used:

Excellent - Sector leading. Represents an outstanding standard of performance

Very Good – Characterised by major strengths. There will be very few areas for improvement

Good – Characterised by important strengths which clearly outweigh any areas for improvement

Satisfactory – Characterised by strengths which just outweigh weaknesses

Weak – Performance which has some strengths but there will be important weaknesses
Unsatisfactory – Major performance weaknesses in critical areas requiring immediate action

Grade exemplars are provided for each Indicator.

There are four main sources of evidence:

· Performance data

· Relevant documentation 

· Stakeholder views and feedback

· Direct observation of practice

No single source can be used on its own to provide a robust evaluation. The principal of triangulation ensures that any single piece of evidence is backed up by another and corroborated by a third line of enquiry.

In Fife a rigorous evidence based three level model of self evaluation is well embedded in practice:

Self Evaluation
Carried out usually at Project level, led by the project manager with input from relevant stakeholders and always including participants
Facilitated Self Evaluation
Carried out at Partnership and Project levels. At Partnership level the exercise is led by one of Fife’s four HMIe Associate Assessors who have wide experience of carrying out full Inspections around Scotland. At Project level the exercise is led by a trained and experienced Facilitator from outwith the Area CLD Team. A Facilitated Self Evaluation (FSE) ensures a level of rigour higher than can be guaranteed from Self Evaluation alone.
External Evaluation
Since 2008 HMIe have utilised a new model of Inspection. This is based on a local CLD Partnership’s own Self Evaluation, which is submitted to HMIe in advance of an Inspection. The Inspection team’s core function is to check out and validate that Self Evaluation. 
To date there have been 4 Inspections of CLD in Fife based on the new model, with another 15 due over the next 3 years. By the end of this Inspection ‘round’ there will have been 100% Inspection coverage across all areas of Fife.
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