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Kirkcaldy Area

Community Learning and Development Partnership

PROGRESS REPORT

April 2010 - March 2011
	Areas where Performance has improved
	Outcome Ref.

(See Addendum 1)

	Since the last report good progress has been made by the CLD Partnership in delivering targets  set, and, in many cases exceeding targets:

Adult Learning:
· Investigation to find out the reason the overall target of 940 adult learners was not met revealed that that target had included 140 learners from the Bowhill area (previously included Kirkcaldy area figures). Infact the number of Community Based Adult Learners (CBAL) has grown significantly by 26%.
· Community based adult learning consistently attracts learners from the most  disadvantaged communities in Kirkcaldy.  The percentage of learners from disadvantaged communities increased from 34% in 2009/2010 to 40% in 2010/2011
· The number of adult learners in Kirkcaldy area achieving accredited qualifications is well above the rest of Fife.  50% of the qualifications gained in 2010/11 were by Kirkcaldy Learners.

Youth Work:
· The number of young people and number of attendances by young people aged 13-18 participating in youth work programmes increased significantly and exceeded all targets set.  The number of participants rose by 18% and their attendances rose by 45%.
· The number of young people gaining recognised Youth Achievement Awards increased by 39%.  Whilst on this occasion the target was not achieved, measures have been put in place to ensure the target is met this year.
· Youth Work is also well targeted and continues to attract a significant number of young people from the most disadvantaged areas increasing from 26% to 28%.
Community Use:

· There was an unmistakable increase in the number of Individual Learning Accounts (ILAs) registered to fund learning and target set was exceeded by 37%.

· Community Use adult programmes continue to attract residents from the most deprived communities and increased from 27% to 44% against the previous years figures.

Community Capacity Building:
· The number of community based organisations who have a Digital Fife web site has both increased noticeably and exceeded all targets set.
· Almost all management committees were represented at the Annual Halls and Centre Seminar where 93% of the participants said they found the seminar useful or very useful.   
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	Evidence of positive impact on learners and communities


	Outcome Ref.

(See Addendum 1)

	Since the last report the partnership has seen significant impact on learners and communities.  Below are some of the highlights:  

Youth Work:
· The number of young people engaging in positive activities in the holiday period has resulted in community safety impacts, with the Police reporting significantly less complaints about anti social behaviour
· One young person from the area has progressed from Youth Club member to Youth Forum Member and Volunteer and was elected in March as an Member of the Scottish Youth Parliament (MSYP).
· A young person who volunteers with the HUB was shortlisted to the final 3 in the National Young Scot Awards in the Health Category.  She was later nominated for a Fife YOSCAR and won the award for that category.

· The Eagles Youth Group based in Kirkcaldy High School were not only nominated for a Fife YOSCAR but won both their category and the much coveted Fife Youth Work Project of the Year.
Adult Learning:

·  The Annual Adult Learners Celebration recognised and celebrated over 200 learners achievements. Evaluation was very positive, when asked if overall the event met their expectations 100% of respondents replied yes. Comments from learners included: ‘Great Day, Felt Valued, Was much more than I had ever expected.’

· As a result of participating in an Introduction to Youth Work and Intermediate Youth Work adult learning course there have been significant outcomes:  2 participants have now moved into employment, 5 have moved onto further learning and 3 have taken up volunteering opportunities in their local community.
· Learners have set up a Facebook page to engage with current and new learners and promote adult learning classes.
·  The 'Dads doing it for themselves' group based at the cottage and supported by a variety of partners has finished their centre garden and play area.  This is having an enormous impact on the centre users - particularly young children who now regularly enjoy the space - previously overgrown and unusable.
Community Capacity Building:

· Feedback from the participants at the Halls and Centre Seminar included:
 'Very Interesting, informative and well organised', 'It was good to meet with other similar groups with similar problems', Most informative & a great help with grant applications. 
· The Kirkcaldy Adult Learners Forum went on tour to learning centres and adult learning classes promoting the forum and encouraging participation
· Local people involved in the organising group of the Templehall Gala have developed their capacity enormously and took the lead role in the organising of this years event.  The main co-ordinator said: The gala was brilliant – everything went according to plan.  Everyone pulled together to make a great day.
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	Areas where Services have been improved


	Outcome Ref.

(See Addendum 1)

	Youth Work
·  Partners from the Youth Strategy Group have worked well to develop a comprehensive Action Plan.  This is allowing the group to work more effectively together and plan more efficiently using the resources available to the various agencies.
·  Youth work services have increased and improved through the development and roll out of an extensive holiday activity programme by partners involved in the youth strategy group.  The summer programme booklet went to every High School in Kirkcaldy for distribution.

· Youth Information ‘Market places’ bringing a variety of partner agencies together in 2 High Schools has taken place which has increased young peoples access to information on the issues that affect them and their access to the agencies available to help.  

· The number of young people involved in volunteering was recognised by the last HMIe inspection; however they also suggested that more support to track the volunteers was required.  A part time youth work post has been established to recruit, support and track volunteers and improve the quality of volunteering and volunteers.

Adult Learning:

· The adult learning local planning group had a significant underspend in the previous 2 years.  To make best use of the funding available to them and maximise planning within the partnership a Core Programme has been developed.  In the year 2010/11 there was no underspend, infact the group had to request additional funds - this request was successful.
· The ABE learners Forum have raised a number of issues with the Area Team Leader and negotiated solutions to improve the situation for their learners.  
· The range of courses on offer by partners has increased to develop the menu of courses and attract learners who may not have previously thought about learning.  These have included: driving for success – a literacy and numeracy course, introduction to the music industry and introduction to the service sector.
·  ESOL learners are now better informed of local provision following the development of a newsletter. This was produced following feedback from students and has been very positively received.
Community Capacity Building:

·  The Halls Centre Seminar and identified a number of training needs by management committee members.  Three training courses have taken place as result of this identification and further courses are planned.  
·  Through support from CLD, elected members and Community Wardens the Templehall Gala Group have increased their membership and attracted more volunteers after a very successful gala for the second year in a row.  The group are currently working on a constitution.

· The Toll centre staged its first Big Day Out event, bringing together a range of local organisations to promote opportunities for local people to try new things.
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	Examples of good practice


	Outcome Ref.

(See Addendum 1)

	Youth Work

· Plus One project was developed to establish a community based mentoring project, supporting children and young people aged 8-14 years who are a ‘cause for concern’ or are first time offenders, in an effort to have them change their behaviours/take up positive alternatives instead.  The project has trained and recruited 12 mentors who have all supported young people.  The project won a National Youth Link Award.
· The Youth Strategy Group developed a multi agency Summer Holiday programme. The successful Summer Programme received very positive publicity from the media and was delivered as planned.  It kicked off with the Burntisland Skate Park jam organised ‘by and for’ young people and included 16+ Activity Agreement programmes and Street Activate.  
· The Youth Strategy Group developed the very successful Summer Sparkler Youth Event which offered young people across the town with access to taster sessions.  The event attracted in excess of 800 children, young people and parents and was the perfect base to launch the extensive summer programme.  The event was supported by a wide range of agencies and services, including NHS Fife, CLD, Voluntary Sector, Police, Fire & Rescue Services.

· Young people form Templhall were involved in the making of the Big Shout poverty alliance film.  Not only did the young people earn an accredited YAA for their hard work and commitment they also participated in the launch of the film at the Scottish Parliament, the Glasgow film festival and a Kirkcaldy showcase at Adam Smith Theatre in National Youth Work week.
· The MAIT initiative has grown from strength to strength and carried out a number of Alcohol Interventions with young people on the streets and as follow ups.  The initiative is now well know and recognised amongst young people.

Adult Learning:

· The Dads Doing it for themselves project continues to grow from strength to strength.  The participants have gained in confidence, improved relationships with their children, achieved qualifications and developed a fantastic area which was previously an eyesore.  They recently acquired a larger area of land and have recruited more new Dads. 
·  The development of a Core programme for Adult Learning proved very successful and allowed partners to plan more effectively.  It also allowed partners who refer people to classes such as Health Visitors and Job Centre colleagues give out a programme of opportunities for the year ahead to their client.
·  An ABE learner who had a life long learning goal to qualify as a lorry driver came to ABE classes in the hope that this dream would one day be realised.  He has now passed both his LGV and CPC tests.  He now wants to be a buddy to help others realise their goals too.
· Buddies in Templehall continue to play an integral role in supporting their peers to learn.  They are now also involved in the development of a learners forum and updating the Templehall Learning Centre web site on Digital Fife

Community Capacity Building:

·  The Halls and Centre Seminar was followed up with the distribution of a newsletter containing summaries of the presentations made on the night and the results of the evaluation questionnaire.  

· It was always intended that the Templehall Gala Group would increasingly take on more responsibility, however they have not only taken over with the majority of the organising they have also developed the day which included double the stalls from the previous year and a Talent Contest.  
·  Partners came together to do the impossible and organise at 2 weeks notice an event in Partnership with Microsoft International and XBOX in the Town Square.  As well as trying out the new technology local people were able to visit a range of information stalls, try out the climbing wall, play in the street sports area and some old fashioned street games.
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	Additional guidance or specific support requirements

	Outcome Ref.

(See Addendum 1)

	1. Guidance on PVG and impacts on the recruitment of part time sessional staff.
2. Partners have requested guidance on how to carry out a Level 3 Profile
3. The Kirkcaldy Partnership would like a workshop on the completion of the new Progress Report to maximise the opportunity of partners to participate in the process. 



	Staff development requirements



	· The Area CLD Partnership has identified the need for additional support in analysing data and collating performance information in advance of an HMIe inspection.
· Partners have requested guidance on how to carry out a Level 3 Profile



	How Good is Our Community Learning and Development? (See Addendum 2)


	1.1
	Improvements in performance
	Good

	2.1
	Impact on participants (adults)
	Very Good

	2.1
	Impact on participants (young people)
	Very Good

	4.1
	Impact on the community
	Good

	5.10
	Improving services
	Good


	Areas identified for improvement



	· The Area CLD Partnership has identified the need for additional support in analysing data and collating performance information in advance of an HMIe inspection.
· 17 partnership staff have identified the need for additional support in developing outcome focused project plans.



Fife CLD Strategy Performance Scorecard (Kirkcaldy Area)
	
	09/10
	Target 10/11
	Apr-Sep
10/11
	YearEnd
10/11
	Target
11/12
	Apr-Sep
11/12

	Adult Learning

	No. of adult learners participating in community based programmes 
	964
	940
	573
	839
	830
	

	% of community based learners with an Individual Learning Plan
	65%
	70%
	87.3%
	85%
	88%
	

	% of community based learners working towards a qualification
	32%
	30%
	22%
	24%
	26%
	

	% of community based learners achieving a qualification
	13%
	15%
	14%
	17%
	16%
	

	No. of clients supported through case managed outreach & engagement activities
	109
	150
	66
	108
	190
	

	No. of people accessing employability drop in venues
	N/A
	380
	148
	267
	270
	

	No. and % of Opportunities for You (OFY) clients moving into jobs 
	7
	18
	18
	33
	34
	

	
	10%
	30%
	18%
	
	18%
	

	No. and % of OFY clients moving into learning, voluntary work or employability
	51
	33
	46
	96
	90
	

	
	30%
	55%
	46%
	
	47%
	

	No. and % of community based adult learners from 15% most disadvantaged datazones
	329
	329
	209
	338
	307
	

	
	34%
	35%
	40%
	40%
	37%
	

	Youth Work

	No. of young people aged 13 – 18 participating, and recorded attendances, in all youth work programmes
	867
	827
	732
	1055
	1160
	

	
	10254
	10042
	8553
	18612
	19235
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in general youth work programmes
	820
	750
	696
	992
	1000
	

	
	9944
	9750
	8305
	18194
	18500
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in detached youth work projects
	2
	25
	26
	55
	75
	

	
	2
	100
	45
	138
	225
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in school based youth work programmes
	33
	12
	35
	66
	85
	

	
	200
	72
	200
	413
	510
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in local and Fife youth forums
	14
	40
	30
	37
	50
	

	
	31
	120
	145
	328
	400
	

	No. of young people gaining recognised achievement awards
	8
	20
	0
	13
	20
	

	No. and % of youth work participants from 15% most disadvantaged datazones
	224
	200
	205
	297
	325
	

	
	26.4%
	25%
	28%
	28.2%
	28%
	

	Community Use Schools

	No. of young people aged participating, and recorded attendances, in CUS classes
	854
	900
	915
	972
	1000
	

	
	20161
	20300
	10168
	19748
	20000
	

	No. of adult learners participating, and recorded attendances, in CUS classes
	179
	250
	64
	148
	200
	

	
	2853
	2250
	771
	906
	2000
	

	No. of clubs/groups using programmes for self programmed activities
	168
	150
	123
	161
	160
	

	No. of learners using Individual Learning Accounts (ILAs) to fund learner activity
	102
	150
	97
	239
	150
	

	No. and % of adult learners in CUS programmes from 15% most disadvantaged datazones
	49
	55
	33
	65
	50
	

	
	27%
	22%
	52%
	44%
	30%
	

	No and % of young people in CUS classes from 15% most disadvantaged datazones
	175
	180
	150
	177
	174
	

	
	20%
	20%
	16%
	18%
	18%
	

	Community Capacity Building

	No. of community organisations with their own Digital Fife website.
	32
	35
	38
	48
	55
	

	No. of Service Level Agreement (SLA) monitoring reports completed on schedule
	3
	5
	NA
	3
	5
	


Addendum 1
Fife Community Learning and Development Strategy - Strategic Outcomes Map
	
	CLD Strategy Outcome
	Big 8
	Fife Community Plan
	Single Outcome Agreement
	Curriculum for Excellence

	AL1
	Improve employability of residents in areas exhibiting higher than average levels of unemployment.
	Improved educational attainment and achievement for all

Targeted support to vulnerable people
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife

Improving health and wellbeing in Fife
	Number of people supported through community learning outreach activity
Targeted learning and employability support to unemployed people 

Number of people supported through advice, guidance and case managed employability support

Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners



	AL2
	Improve personal confidence, self esteem, social networking and personal health and wellbeing of community based learners.
	Targeted support to vulnerable people
	Improving health and wellbeing in Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Confident Individuals

	AL3
	Improve participation in community planning and local democratic processes.
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors
Responsible Citizens

	AL4
	Improve retention and progression of community based learners
	Improved educational attainment and achievement for all

Targeted support to vulnerable people
	Creating a well-educated and skilled Fife


	Targeted learning and employability support to unemployed people 


	Successful Learners



	AL5
	Raise ambition and aspirations of people resident in areas of disadvantage
	Improved educational attainment and achievement for all
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife
	Number of people supported through advice, guidance and case managed employability support
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners

Confident Individuals

	AL6
	Reduce number of working age people with literacy and numeracy problems
	Improved educational attainment and achievement for all
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife
	Number of people supported through Adult Literacy and Numeracy programmes
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners



	YW1
	Increase the number of young people aged 13 – 18 who engage regularly with youth work services across Fife
	Improved educational attainment and achievement for all

Improved community safety
	Improving health and wellbeing in Fife 

Creating a well-educated and skilled Fife 

Making Fife’s communities safer
	Number of young people (up to the age of 19) gaining recognised achievement awards
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners

Effective Contributors

Confident Individuals

Responsible Citizens

	YW2
	Increase young people’s participation in local, regional and national democratic and community planning processes.
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	YW3
	Improve the core skills, learning, personal skills and employability of young people aged 13-18
	Improved educational attainment and achievement for all
	Creating a well-educated and skilled Fife 

Targeted support to vulnerable people
	Number of young people (up to the age of 19) gaining recognised achievement awards
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners



	YW4
	Increase involvement of young people in the development, management and evaluation of youth work programmes
	Improved educational attainment and achievement for all
	Creating a well-educated and skilled Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors



	YW5
	Improve young people’s knowledge and understanding of key health issues
	
	Improving health and wellbeing in Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Confident Individuals

Responsible Citizens


	CCB1
	Improve participation in community planning and local democratic processes
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	CCB2
	Improve and enhance community organisations’ capacity to access resources and deliver services 
	Improved local conditions for economic development
Improved sport, leisure and cultural opportunities
	Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

	CCB3
	Improve community organisations’ capacity to plan, manage and evaluate their work
	Become a top performing Council
	
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors



	CCB4
	Improve communities’ capacity to address issues which improve community health and wellbeing and community safety
	Improved community safety
	Improving health and wellbeing in Fife 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	CCB5
	Improve networking amongst community groups and organisation
	
	Improving health and wellbeing in Fife 

Making Fife’s communities safer

Improved sport, leisure and cultural opportunities
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors


Addendum 2

How Good is our Community Learning and Development? (HGIOCLD)
How Good is our Community Learning and Development (HGIOCLD) is the quality assurance framework used by Her Majesty’s Inspectorate of Education (HMIe) when carrying out CLD Inspections.

Introduced in 2006, it is an evidence-based self evaluation framework. The framework provides for self evaluation based on 6 high level questions broken down to 30 indicators. A 6 point grading scale is used:

Excellent - Sector leading. Represents an outstanding standard of performance

Very Good – Characterised by major strengths. There will be very few areas for improvement

Good – Characterised by important strengths which clearly outweigh any areas for improvement

Satisfactory – Characterised by strengths which just outweigh weaknesses

Weak – Performance which has some strengths but there will be important weaknesses
Unsatisfactory – Major performance weaknesses in critical areas requiring immediate action

Grade exemplars are provided for each Indicator.

There are four main sources of evidence:

· Performance data

· Relevant documentation 

· Stakeholder views and feedback

· Direct observation of practice

No single source can be used on its own to provide a robust evaluation. The principal of triangulation ensures that any single piece of evidence is backed up by another and corroborated by a third line of enquiry.

In Fife a rigorous evidence based three level model of self evaluation is well embedded in practice:

Self Evaluation
Carried out usually at Project level, led by the project manager with input from relevant stakeholders and always including participants
Facilitated Self Evaluation
Carried out at Partnership and Project levels. At Partnership level the exercise is led by one of Fife’s four HMIe Associate Assessors who have wide experience of carrying out full Inspections around Scotland. At Project level the exercise is led by a trained and experienced Facilitator from outwith the Area CLD Team. A Facilitated Self Evaluation (FSE) ensures a level of rigour higher than can be guaranteed from Self Evaluation alone.
External Evaluation
Since 2008 HMIe have utilised a new model of Inspection. This is based on a local CLD Partnership’s own Self Evaluation, which is submitted to HMIe in advance of an Inspection. The Inspection team’s core function is to check out and validate that Self Evaluation. 
To date there have been 4 Inspections of CLD in Fife based on the new model, with another 15 due over the next 3 years. By the end of this Inspection ‘round’ there will have been 100% Inspection coverage across all areas of Fife.
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