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Glenrothes 
Community Learning and Development Partnership

PROGRESS REPORT

For Glenrothes Area

April 2010 – March 2011
	Areas where Performance has improved
	Outcome Ref.

(Strategic map)

	· Notable improvements have been made in Youth Work with the introduction of four Thematic Workers. These Senior Youth Workers have focussed on the following themes: Participation, Information, Accreditation and Volunteering. The Workers have delivered impressive results such as the re-launch of the Glenrothes Youth Forum, the large number of young people registering for Young People’s Panel, the dramatic increase in young people (95) working to achieve recognisable awards through Youth Work, and the number of youngsters volunteering in their communities.  
· The has been a notable improvement in Adult Learning through a combination of: better liaison between all the partners in the Local Planning Group (LPG), the number of adults progressing from Job Clubs/Drop Ins into learning opportunities and a focus on learners from ‘disadvantaged’ areas. This has been clearly demonstrated in the Facilitated Self Evaluation of the LPG.
· Community Capacity Building has improved through Community GAINS (Participatory Budgeting - Pilot) and the Glenrothes Gathering Event. Community GAINS demonstrated effective partnership working in this initiative and that many community groups are active and creative in Glenrothes. The Glenrothes Gathering was funded through the Area Budget (and support in kind); the event was well attended, with many partners delivering sessions and a clear wish from Community groups to form a voluntary organisation network for Glenrothes. 
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	Evidence of positive impact on learners and communities


	Outcome Ref.

(Strategic map)

	Youth Work

· The young person recognised as Young Fifer of the Year and Young Volunteer of the Year was Gary Watt from Glenrothes. Gary received this accolade at the Fife’s YOSCAR’s Ceremony held in November as the climax to Fife Youth Work Week. 

· The Sports Programme based at the Lomond Centre with pupils from Auchmuty High School continues to have positive impact on the young people taking part. The Programme, currently in its second year, has been recognised nationally by Learning Teaching Scotland (LTS) and is highlighted as good practice on the LTS web site.

·  Young people participating in K-Town FM continue to grow in confidence from the experience of preparing for and broadcasting on their local Radio Station. They have also developed the technical skills to show adults how to use equipment.  

· The Revolution Bus was a winner at the Fife Partnership Excellence Awards and nationally recognised at the first Scottish Government Safer Community Awards (runner-up) in the Excellence and Innovation category. Making use of the Revolution Bus has enabled more young people than anywhere else in Fife to join the Fife Young People’s Panel. 

· A relatively new project the Auchmuty Art Group meets in the Learning Centre on Tuesday evenings. The project provides a creative and positive alternative for young people often seen as creating problems. 
Adult Learning

· English for Speakers of Other Languages (ESOL) and Adult Basic Education (ABE) provision, in Glenrothes area, was highlighted in both the recent HMIe Inspections as learning that helped learners make “significant improvements in important aspects of their lives.”  
· The Adult Learner of the Year was Sammy Flinn from Glenrothes, who has overcome a wide range of issues. Sammy has inspired other learners and has continued in learning by delivering an ABE Music Course. 

· A group of learners reached the semi finals of the Scotland Learning Partnership Awards. The group were originally from Gingerbread and have completed a wide array of learning opportunities over an 18 month period. The group members now deliver Emergency First Aid to Parent and Toddler groups, primary pupils and other community groups.

· Several ESOL class members have grown in confidence and are now able to participate in ‘mainstream’ community based adult learning classes/groups like BEAD-azzled and Access to IT.

· The focus of Adult learning in SIMD areas has been evidenced in impact of Oot and Aboot on learners was commented and highlighted by HMIe, and it has made an impact on each of the learners (and the staff) in the group. The learners have complex issues (including addiction problems) to deal with, but the majority have moved on in positive directions. These include volunteering, part time work, taking up training opportunities and joining other courses.

Community Capacity Building

· Community GAINS initiative has enabled local community groups to plan and make positive impacts in their communities (whether geographic or community of interest). Eight successful groups received funding to deliver their community projects and others were given support to achieve their aims.
· The Auchmuty Allotments Project continues to grow and develop, details are on the web site www.auchmutyallotments.org.uk the plots are well maintained.
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	Areas where Services have been improved


	Outcome Ref.

(Strategic map)

	Youth Work

· There have been improvements made in the working relations and the work being carried out in the secondary Schools. Programmes such as XL are supported with CLD staff as well as a range of other flexible and alternative curriculum programmes are running in Glenwood and Auchmuty high School. There are close and improved working relations with the secondary schools in the area and the CLD Partnership. Community Education and Youth Workers are working with a wide range of pupils and groups and as a result attendance and behaviour has improved; the number of exclusions has also reduced. 

· The Sport and Leisure Programme (CLD, Auchmuty High School and Adam Smith College initiative) now offers a guaranteed place at Adam Smith College for those who successfully complete the course. Previously an interview was guaranteed, the improvements made to the course have seen young people’s attendance improve and 11 young people are on target to complete the course. We aim to develop this approach further introducing themes such as Technical/Mechanical and Child Care, offering places for young people from each of the Glenrothes Secondary Schools.
· Improved liaison and communication between Community Safety Partners, especially Detached Youth Work and the Police has helped with more effective coordination of resources.
· Two Activity Agreement courses for school leavers have run from the Auchmuty Learning Centre. A dedicated Youth Worker has developed and delivered these courses with the Community Education Workers. This important work has seen young people with a range of issues sustaining 8 - 10 week courses and becoming more employable or moving into further learning and training. We will develop space in Auchmuty Learning Centre to create a ‘hub’ for this Employability work.
· Youth Clubs moved into Glenwood Community Use in January. After some initial problems, the young people have developed relations with the Community Use staff and this has had a positive effect on behaviour.
Adult Learning

· The Employability ‘Drop-In’ sessions (Job Clubs) continue to run in Leslie and Auchmuty. In the Drop-In people are helped with guidance when they need it most, including improving or writing CVs and applying for jobs. Many people have joined classes, or training courses run by CLD and other providers, others volunteer and several have found employment.

· ESOL Learners continue to grow in confidence as their language skills develop this enables people to become more active in the Learning Centre, joining other cases and groups and the community. The tutor delivers imaginative and relevant classes. ESOL also delivers Citizenship courses for those who wish to become British citizens.  

· Adult Basic Education (ABE) continues to develop and meet the needs of the learners using imaginative and diverse methods ranging from Music classes and BEAD-azzled courses to Computer Gaming, to stimulate and motivate the learners. 

· Self Esteem and Personal Development courses have been devised and delivered by CLD Workers in Tanshall we aim to deliver more of these in SIMD areas in 2011.

· A Learners’ Forum has been established in Auchmuty Learning Centre, the members come from a range of classes/courses. The Forum members are planning activities for Adult Learners Week in May.
Community Capacity Building

· The Auchmuty area benefited from the approach of a host of partner agencies and local people identifying what the area needs to improve health and well being. The Locality Manager drove this initiative forward and a series of Projects have been developed to improve the area.  

· A wide range of Training courses for members of Community Groups and Voluntary Organisations was designed and delivered, based on the comments/suggestions of the community organisations.
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	Examples of good practice


	Outcome Ref.

(Strategic map)

	Youth Work
· Glenwood Library - After Hours Project which operates on a monthly basis was highlighted by HMIe as an example of good practice. This project has Library staff, Youth Workers and volunteers working in partnership with young people.  Young people are actively involved in developing the programme and have grown in confidence as a result. 

· The work of the Gilven Project and Glenrothes YMCA/YWCA with young homeless people was recognised and highlighted as good practice in the HMIe Inspections. The courses that are delivered help young people develop the life skills required to achieve independence and make progress in their personal and working lives.

· The Revolution Bus secured funding from CASHBACK for Communities to engage with young people and deliver Youth Work in and around Glenrothes. As a direct result the number of young people in Glenrothes signed up as members of the Young People’s Panel is greater than any other part of Fife. The number of incidences of attacks (missile throwing) at buses reduced to a three year low.

Adult Learning

· Oot and Aboot develops the confidence of learners by combining outdoor education and motivational skills development. HMIe highlighted the Project as good practice and Inspectors were impressed when they met with the learners, in their ability to illustrate the positive impact made on their lives, from taking part in this course. The participants had a range of complex issues to deal with but still gained a great deal form taking part and many have progressed to other courses and volunteering.

· The Employability Drop-Ins have proved to be successful in attracting people from across the Glenrothes area and allowing people to access other learning/training opportunities, especially in Auchmuty Learning Centre.
· Several Adult Learners were nominated for the annual Fife Adult Learners’ Awards; these Learners came from ESOL and Oot and Aboot.
· Summer Programme of Family Learning for children and parents in the Tanshall area. The families were referred by partners and colleagues, the 3 day a week programme was diverse and challenging with positive feedback from the parents and children alike. Several of the parents have now become much more active in the area and got involved in the CH@T Project. 
· Come and Try Week has proved to be very popular with Learners at Glenwood Community Use. There are a wide range of ‘taster sessions/classes’ provided which helps people choose the right course for them.

Community Capacity Building

· Participatory Budgeting – Community GAINS demonstrated effective partnership working among the Community Safety partners and in August the Community Voting Event was well attended and memorable.
· The Glenrothes Gathering had a range of community groups taking part – many who have attended CLD Community Group Training – with several agencies delivering workshops. The groups expressed the desire for a Glenrothes Community Group/Voluntary Organisation network.
· Working with a group of parents who have progressed to form the Management Committee for the Tanshall CH@T Rooms. This has been achieved through a combination of adult learning and capacity building activity.
· K – Town FM is the community radio initiative, running in Kinglassie. Young people and adults work and learn together through this project. The project helps promote community spirit and provides opportunities for people to learn new skills, develop confidence and to progress to college and into work. 
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	Additional guidance or specific support requirements



	· Several members from the partnership took part in Training provided through the CLD Upskilling Programme.
· The membership of the CLD Partnership has been streamlined recently and the priorities are being revised to reduce duplication across other partnerships in the Glenrothes area.
· The Partners will make use of the local ward meetings and reports to present other information that gives a greater understanding of the breadth of what we deliver for communities in which we work.




	Staff development requirements



	· The need for all partners, in particular CLD staff, to continue to promote the work of the CLD Partnership.

· Increase the understanding of all members of clear and agreed outcome focussed project plans. This process has been started with Youth Work staff.



	How Good is Our Community Learning and Development? (See Appendix 2)


	1.1
	Improvements in performance
	Good

	2.1
	Impact on participants (adults)
	Very Good

	2.1
	Impact on participants (young people)
	Good

	4.1
	Impact on the community
	Good

	5.10
	Improving services
	Good


	Areas identified for improvement
	HMIe Ref.

	· Improve analysis of local need and planning improvement through a systematic partnership approach taking into account the work of other partnerships operating in Glenrothes.

· Set out a clear, brief and straightforward statement of the Partnership’s key shared priorities for Glenrothes area, which connects with other strategic plans.

· Continue to strengthen family learning work to improve early intervention and prevention.

· Continue to target resources to the people and areas of greatest need.


	


	Performance Scorecard with trend data 
	
	
	
	

	Adult Learning
	09/10
	Target

10/11
	Year End

10/11
	Target

11/12

	No. of adult learners participating in community based programmes 
	415
	410
	405
	410

	% of community based learners with an Individual Learning Plan
	51%
	70%
	64%
	71%

	% of community based learners working towards a qualification
	32%
	35%
	20%
	32%

	% of community based learners achieving a qualification
	13%
	21%
	13%
	16%

	No. of clients supported through case managed outreach & engagement activities
	100
	82
	106
	160

	No. of people accessing employability drop in venues
	Not Available
	300
	255
	250

	No. of Opportunities for You (OFY) clients moving into jobs 
	20
	26
	11
	25

	No. of OFY clients moving into learning, voluntary work or employability
	56
	50
	42
	65

	No. and % of community based adult learners from 15% most disadvantaged datazones
	123

30%
	164

40%
	156
34%
	164

40

	Youth Work
	
	
	
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in all youth work programmes
	10,377
997
	
	7,391

998
	8,000
1,100

	No. of young people aged 13 – 18 participating, and recorded attendances, in general youth work programmes
	9,232
821
	8,000
900
	7,313
994
	7,500
1,050

	No. of young people aged 13 – 18 participating, and recorded attendances, in detached youth work projects
	429
224
	600
300
	1,071

342
	1,100
400

	No. of young people aged 13 – 18 participating, and recorded attendances, in school based youth work programmes
	638
35
	800

60
	1,004

73
	900
90

	No. of young people aged 13 – 18 participating, and recorded attendances, in local and Fife Youth forums
	5
5
	50
20
	95

20
	150
30

	No. of young people gaining recognised achievement awards
	0
	60
	8 - 95
	65

	No. and % of youth work participants from 15% most disadvantaged datazones
	165
18.3%
	20%
	127
21.7%
	22%

	Community Use


	09/10
	Target

10/11
	Year End

10/11
	Target

11/12

	No. of young people aged participating, and recorded attendances, in CUS classes
	27,089

1,013
	27,200

1,150
	27,222

941
	24,000

800

	No. of adult learners participating, and recorded attendances, in CUS classes
	6,841

548
	6,800

500
	7,059

405
	5,000

260

	No. of clubs/groups using programmes for self-programmed activities
	41
	40
	40
	40

	No. of learners using Individual Learning Accounts (ILAs) to fund learner activity
	54
	50
	68
	20

	No. and % of adult learners in CUS programmes from 15% most disadvantaged datazones
	83

15%
	95

19%
	89

22%
	80

	No and % of young people in CUS classes from 15% most disadvantaged datazones
	145

14%
	195

17%
	167

18%
	150

	Community Capacity Building


	
	
	
	

	No. of community organisations with their own Digital Fife website.
	10
	11
	13
	14

	No. of Service Level Agreement (SLA) monitoring reports completed on schedule
	2
	3
	3
	3

	
	
	
	
	


