Community Capacity Building 

We will improve participation in community planning and local democratic processes 

· Offer Committee skills training courses to voluntary groups and organisations around understanding of their roles and responsibilities; minimum of 2 per year.

· Offer training courses to encourage people who are not engaged in community issues to participate fully; minimum of 2 per year.
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We will improve and enhance community organisations’ capacity to access resources and deliver services

· Offer 2 surgeries per year looking at grant opportunities for voluntary organisations. 
· Offer 2 training courses per year for volunteers working with children & young people, min of 6 participants attending each course.
· Ongoing Link Officer support to the Rio Community Centre and development worker support to both the Rio and Dolphin Centre.


Contacts and Further Information

For further information on any aspect of this Plan or CLD programmes in the Tay Bridgehead area, please contact:

Tom Phillips


Area CLD Team Leader

tom.phillips@fife.gov.uk 
08451 555555 ext 493346

Community Profile

· The Tay Bridgehead locality is made up of the small towns and villages that lie on the South side of the river Tay in the vicinity of the Tay Road and Rail Bridges.  The primary communities are Newport-on-Tay, Tayport, Leuchars, Ballmullo.  The smaller settlements include Wormit, The Gauldry, Balmerino, Woodhaven, Kirkton of Balmerino and Guardbridge. 

· The area is characterised by above average levels household income, 31% higher, 80% own a car and house prices are 27% above the Fife average.

· Levels of unemployment in the Tay Bridgehead area are 36.8% lower than the Fife average.
· The area hosts a wide range of social, leisure, sport and arts opportunities for young people and adults. There is also a very strong voluntary youth work sector.

· Tayport, Newport, Ballmullo and Leuchars have strong and well attended Community Councils.  There is a high level of community activity in the area.

· Deprivation is limited to a small pocket of local authority housing in the Tayport. 

CLD Priorities in Tay Bridgehead
CLD priorities for young people will focus on the small minority of 13-18 year olds who do not participate in any of the opportunities available and who from time to time give rise to complaints of anti social behaviour.

Specific projects such as street football and multi media group aim to engage with this target group whilst consultation with young people will be carried out to ascertain why young people attending junior groups do not progress onto senior provision.

Concerns have been raised by community groups around the ageing population of volunteers.  A community capacity building priority for the area is to attract more and younger volunteers.

The area is seen as fairly affluent and self sufficient. Anecdotal evidence points to a significant number of the adult population suffering from the effects of isolation.

Adult Learning

We will increase the number of adults engaging in adult learning by reducing barriers to learning through partnership working, ensuring opportunities are available when and where they are easiest to access by offering:
· Language: engage with 2 ESOL learners per year
· Vulnerable families: engage with support groups to offer information and activity sessions, a minimum of 6 per year

· Literacies: Deliver roll on roll off literacies programme with course content specific to the needs of the participants X 3.  Deliver 1:1 literacy tuition where required

· Offer 2 free CBAL course per year with 12 participants in total. Promote the use of ILA’s, fund 2 crèches per year, and reimburse travel costs to those on a low income.
· Increase numbers of people regularly using the Rio Learning Centre by 10.
· Hold 2 information sessions to promote locally based learning opportunities and adult guidance services available.
Youth Work

We will increase the number of young people aged 13-18 who engage regularly with youth work services across Tay Bridgehead and ensure that young people have access to activities and services which will promote positive physical and mental wellbeing.
· Consult with young people around gaps in existing opportunities to be completed by March 09.

· Invest resources in the development of non-traditional activities, e.g. street football, media group and music project.
· Promote transition work between P7’s and S1’s by offering 10 places in specialist summer programme.

· Provide 3 Youth information sessions per year which make contact with 20 young people each. 

· Develop a weekly lunch club at Madras High School which provides healthy snacks and gives access to young people support services e.g. school nurse and ICS Family Worker.
We will increase the involvement of young people in the development, management and evaluation of youth work programmes.
· Complete 3 Facilitated Self Evaluations of youth work projects in the area.
· We will establish a Youth Forum in Madras Catchment area with 10 participants.
· We will support 3 local young people to be involved with the Fife Youth Forum.
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