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Fife Community Learning and Development Partnership
Strengthening Fife's Future



Community Capacity Building 

We will improve participation in community planning and local democratic processes whilst enhancing local community organisations’ capacity to access resources and deliver services.

· We will develop an East Neuk Community Capacity Building Local Planning Group by summer 2009.

· We will support the East Neuk Centre Committee to develop the capacity to fully manage the East Neuk Centre.
· We will deliver 6 training sessions which support the development of the individual skills required to manage and run voluntary organisations.


Contacts and Further Information

For further information on any aspect of this Plan or CLD programmes in the East Neuk area, please contact:

Tom Phillips


Area CLD Team Leader

tom.phillips@fife.gov.uk 
08451 555555 ext 493346

Community Profile
The East Neuk of Fife is made up of the small rural coastal villages of Largo, Elie, St. Monans, Pittenweem, Anstruther and Crail. 

The heritage of the area is based in the Fishing and Agricultural industries, both of which still play an important part in the area today.

With a decline in the Fishing industry the Tourism industry has become one of the main sources of income in the area with a number of residential and tourist sites throughout the area.

The Waid Academy is the sole secondary school for the East Neuk area. It is also a Community Use school.

There is an above average level of self employment in the area mostly in the service industries.

Significant issues for the area are a shortage of affordable housing and travel and transport difficulties linked to rurlality.
 CLD Priorities in the East Neuk

· Improve and enhance community organisation’s capacity to access resources and deliver services.

· Improve networking amongst community groups and organisations.

· Increase the number of young people aged 13-18 who engage regularly with youth work services across the East Neuk.

· Increase involvement of young people in the development, management and evaluation of youth work programmes.

· Improve the personal confidence, self esteem, social networking and personal health and wellbeing of community based learners.

· Increase consultation and information gathering with regard to adult education.

· Continue to deliver informal learning opportunities in the community such as CBAL and Community Use schools non vocational courses. 

· Enable adults to develop literacy/numeracy skills through ESOL and ABE.

Adult Learning

We will reduce the number of people with literacy and numeracy problems.

· We will provide a rolling programme of literacy/numeracy tuition for adults in the East Neuk to work at their own pace towards their own goals. Target: Engage with 20 learners by March 2009.

· We will provide literacy/numeracy tuition for adults wishing to pursue a healthier lifestyle by running a project called 'Weighing It Up'. 

Target: Engage with 6 new learners through this project by March 2009.

We will provide a rolling programme of ESOL (English for Speakers of Other Languages) tuition for adults in Cupar.

· Target: Engage with 34 ESOL learners
We will provide opportunities which improve individual employability.
· We will organise a ‘Develop your Workforce’ event which will offer learning opportunities for local employers and employees.

· We will identify and work with twelve clients who are facing barriers to Learning and / or Employment.

We will increase opportunities for family learning.

· We will deliver for eight families a ‘Kids at School Project’ which will develop skills for family life.

· We will organise and run one “Family Celebration Event” in 2009.




Youth Work

We will increase the number of young people aged 13-18 who engage regularly with youth work services.

· We will improve the promotion of existing youth work opportunities in the East Neuk.  Target: to develop an East Neuk Centre website and text info service.

· We will undertake consultation to develop appropriate services for young people. Target: Consult with 150 young people.
 
 

· We will involve young people in HGIOYW2 evaluations and put identified improvements in place.  Target: 3 youth work projects will complete self evaluations by September 2009. 
We will support young people to be active citizens by increase the number of young people involved in Youth Forum and volunteering activities.

· We will support 3 young people to become volunteers in local youth work provision.
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