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North East Fife
Community Learning and Development Partnership

PROGRESS REPORT

April 2010 to March 2011
	Areas where Performance has improved
	Outcome Ref.

(See Appendix 2)

	Since reporting one year ago significant improvements have been made in a number of areas of Community Learning & Development (CLD) work.

Significant  improvements and progress to be noted are: 

· Detached Youth Work has seen a fourfold increase in the number of young people (aged 13 -18 years) it makes contact with.  This has occurred through improved management of the Team, better communication with local police and other agencies and the recruitment of a full staff complement.

· Opportunities For You  continues to operate a network of Job Clubs throughout the area and through their services and support 37 people have been supported into work and a further 85 people have been helped to move into voluntary work, learning or training.  Effective networking with other related agencies have resulted in a continuing demand for Job Club services in the principal towns. 
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	Evidence of positive impact on learners and communities


	Outcome Ref.

(See Appendix 2)

	· The ABE adult literacies provision continues to make a real difference to the lives of learners by following the “social practice model” of tuition in small groups in Cupar, St Andrews and Anstruther.  These groups meet weekly and each learner works on a tailored programme of work depending on their own individual aims, goals and requirement for literacy and numeracy skills in their day to day lives.  Each learner has an Individual Learning Plan which captures their confidence levels at the beginning of their tuition and records progress every three months.
· A GOALS (Personal Development) course delivered by Adult Guidance staff in the East Neuk resulted in all 5 participants moving onto paid work, voluntary work or becoming regular attendees at the local job club.

· An area wide International Youth Exchange programme, with a Sports Leadership theme, ran for 8 months from April 2010.  This involved CLD and Active Schools staff working closely to support 10 young people from NE Fife to host 20 visitors from Norway and Italy for 1 week in April.  Through this programme all participant young people gained qualifications in Sports Leadership and sports coaching and all completed voluntary coaching work in their local community.
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	Areas where Services have been improved


	Outcome Ref.

(See Appendix 2)

	1. The North Fife Local Planning Group have accessed the services of Digital Fife to set up a website to help improve inter-agency communication, recruit new partners and to promote the work of the group. 
2. Fife ABE is now approved to deliver the SQA Unit ‘Carry Out the Assessment Process’.  This has enhanced the range of accredited Professional Development opportunities available to Local Planning Group partners.
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	Examples of good practice


	Outcome Ref.

(See Appendix 2)

	Friday Night @ Waid

Using Sports Coaches and the facilities at Waid Centre young people aged 11-16 years are offered informal activity programme which is designed to encourage physical activity and healthy lifestyle choices. Attendance by young people over the past year has increased significantly and averages 70 – 100 every Friday evening.  Building on this success it is planned to further develop FN@ Waid by working in partnership with youth work staff to widen the programme to further meet the needs of the participant young people and establish a culture of success and recognition through the introduction of a range of Youth Achievement awards.

Detached Youth Work in St Andrews

Through informal contact with young people in the wider St Andrews area and from specific feedback from past holiday street games sessions in Pipeland Park it became clear that there was a wider demand for this type of provision.  As a result monthly street games sessions have been organised in the Younger Park area which are well attended and are being supported by Community Police and some local parents.

Westfield Nursery Parents Group

A group of 9 parents completed a Triple P Course (Positive Parenting Programme) which had additional inputs from Community Police and the Sleep Clinic.  Some of these parents have continued their involvement with Community Learning and have accessed a number of adult learning opportunities in the past year.  The group have used craft and sewing skills gained to fundraise for the nursery and to fund family outings during the holiday periods. 

St Andrews Crafters Group

This successful group emerged from a small number of people attending a variety of craft focussed adult learning opportunities in the St Andrews area.  Initially, building self confidence through learning new skills was the focus of this learning but as time progressed and confidence was gained the social aspect of the group became more apparent.  The group were then supported to become a stand alone group with key members taking part in committee skills and project training to develop the new group.  As a result the group have negotiated accommodation for their meetings in Scooniehill Housing Complex and have over 20 regular members.

NE Fife Management Committee Seminar

A seminar was held in February 2011 to which all Community Centre and Community Hall Management Committees in NE Fife were invited.  As well as providing networking opportunities the seminar provided up to date information on national developments and expectations of Committees regarding governance and financial management provided by VONEF, Inputs on fundraising opportunities and community safety were also provided by Fife Council’s External Fundraising Team and Fife Police respectively.  Recruiting and Managing Volunteers and Protection of Vulnerable Group awareness was provided by Volunteer Centre Fife. Representatives of 15 local Management Committees attended and a Voluntary Sector Forum group has been established.
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	Additional guidance or specific support requirements



	The Area Partnership has initiated a refresh of the data collection systems and processes for community learning activity.  This will better inform allocation of resources and identification of need. 




	Staff development requirements



	A national training programme, organised and delivered by CLD and funded by the Scottish Government, provided a significant range of training opportunities for CLD practitioners in the period October 2010 to March 2011.  A range of professional development opportunities were available with an emphasis being placed on facilitating community development, evaluating practice and developing professional confidence.   



	How Good is Our Community Learning and Development? (See Appendix 2)

	1.1
	Improvements in performance
	Good

	2.1
	Impact on participants (adults)
	Very Good

	2.1
	Impact on participants (young people)
	Very Good

	4.1
	Impact on the community
	Satisfactory

	5.10
	Improving services
	Good


	Areas identified for improvement
	HMIe Ref.

	A review of the planning structure and communication between the Area CLD Partnership and the local Youth Strategy Groups and Adult Planning Groups is needed.
An increase in the number of young people receiving formal accreditation for learning and achievement from youth work opportunities.
An increase in the number of adults receiving formal accreditation for learning and achievement from community based adult learning opportunities.
The collection, analysis and reporting of data which provides evidence of improvements in performance. 
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Appendix 2 - Fife CLD Strategy Performance Scorecard (North East Fife Area)
	
	09/10
	Target 10/11
	Apr-Sep
10/11
	YearEnd
10/11
	Target
11/12
	Apr-Sep
11/12

	Adult Learning

	No. of adult learners participating in community based programmes 
	403
	400
	243
	321
	360
	

	% of community based learners with an Individual Learning Plan
	70%
	70%
	70%
	64%
	70%
	

	% of community based learners working towards a qualification
	9%
	40%
	6%
	11%
	20%
	

	% of community based learners achieving a qualification
	4%
	25%
	1%
	1%
	10%
	

	No. of clients supported through case managed outreach & engagement activities
	73
	120
	62
	122
	120
	

	No. of people accessing employability drop in venues
	NA
	320
	169
	340
	320
	

	No. and % of Opportunities for You (OFY) clients moving into jobs 
	N/A
	18
	27
	37
	34
	

	
	
	30%
	33%
	30%
	28%
	

	No. and % of OFY clients moving into learning, voluntary work or employability
	N/A
	33
	42
	85
	64
	

	
	
	55%
	51%
	70%
	66%
	

	No. and % of community based adult learners from 15% most disadvantaged datazones
	N/A
	N/A
	5%
	4%
	N/A
	

	
	
	
	12
	15
	
	

	Youth Work

	No. of young people aged 13 – 18 participating, and recorded attendances, in all youth work programmes
	481
	500
	475
	633
	600
	

	
	5,023
	4,750
	2,220
	4,931
	5,000
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in general youth work programmes
	429
	400
	372
	505
	400
	

	
	4,152
	4,000
	1,998
	4,569
	4,500
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in detached youth work projects
	30
	40
	103
	128
	200
	

	
	55
	100
	222
	342
	500
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in school based youth work programmes
	29
	40
	34
	45
	40
	

	
	613
	500
	367
	727
	500
	

	No. of young people aged 13 – 18 participating, and recorded attendances, in local and Fife youth forums
	14
	20
	9
	10
	20
	

	
	138
	150
	103
	219
	200
	

	No. of young people gaining recognised achievement awards
	16
	25
	10
	17
	30
	

	No. and % of youth work participants from 15% most disadvantaged datazones
	N/A
	N/A
	6
	8
	N/A
	

	
	
	
	1.3%
	1.3%
	
	

	Community Use Schools

	No. of young people participating, and recorded attendances, in CUS classes
	953
	960
	231
	1,022
	970
	

	
	26,738
	26,950
	11,069
	22,416
	23,500
	

	No. of adult learners participating, and recorded attendances, in CUS classes
	656
	650
	464
	748
	686
	

	
	10,508
	10,300
	3,091
	8,383
	8,200
	

	No. of clubs/groups using programmes for self programmed activities
	55
	55
	33
	48
	55
	

	No. of learners using Individual Learning Accounts (ILAs) to fund learner activity
	181
	164
	79
	136
	150
	

	No. and % of adult learners in CUS programmes from 15% most disadvantaged datazones
	N/A
	N/A
	10
	15
	N/A
	

	
	
	
	2.2%
	2.0%
	
	

	No and % of young people in CUS classes from 15% most disadvantaged datazones
	N/A
	N/A
	3
	8
	N/A
	

	
	
	
	1.3%
	0.75%
	
	

	Community Capacity Building

	No. of community organisations with their own Digital Fife website.
	31
	30
	32
	32
	30
	

	No. of Service Level Agreement (SLA) monitoring reports completed on schedule
	4
	5
	0
	5
	5
	


Addendum 1
Fife Community Learning and Development Strategy - Strategic Outcomes Map
	
	CLD Strategy Outcome
	Big 8
	Fife Community Plan
	Single Outcome Agreement
	Curriculum for Excellence

	AL1
	Improve employability of residents in areas exhibiting higher than average levels of unemployment.
	Improved educational attainment and achievement for all

Targeted support to vulnerable people
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife

Improving health and wellbeing in Fife
	Number of people supported through community learning outreach activity
Targeted learning and employability support to unemployed people 

Number of people supported through advice, guidance and case managed employability support

Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners



	AL2
	Improve personal confidence, self esteem, social networking and personal health and wellbeing of community based learners.
	Targeted support to vulnerable people
	Improving health and wellbeing in Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Confident Individuals

	AL3
	Improve participation in community planning and local democratic processes.
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors
Responsible Citizens

	AL4
	Improve retention and progression of community based learners
	Improved educational attainment and achievement for all

Targeted support to vulnerable people
	Creating a well-educated and skilled Fife


	Targeted learning and employability support to unemployed people 


	Successful Learners



	AL5
	Raise ambition and aspirations of people resident in areas of disadvantage
	Improved educational attainment and achievement for all
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife
	Number of people supported through advice, guidance and case managed employability support
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners

Confident Individuals

	AL6
	Reduce number of working age people with literacy and numeracy problems
	Improved educational attainment and achievement for all
	Building a stronger, more flexible and diverse economy

Creating a well-educated and skilled Fife
	Number of people supported through Adult Literacy and Numeracy programmes
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners

Effective Contributors

Confident Individuals

	YW1
	Increase the number of young people aged 13 – 18 who engage regularly with youth work services across Fife
	Improved educational attainment and achievement for all

Improved community safety
	Improving health and wellbeing in Fife 

Creating a well-educated and skilled Fife 

Making Fife’s communities safer
	Number of young people (up to the age of 19) gaining recognised achievement awards
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners

Effective Contributors

Confident Individuals

Responsible Citizens

	YW2
	Increase young people’s participation in local, regional and national democratic and community planning processes.
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	YW3
	Improve the core skills, learning, personal skills and employability of young people aged 13-18
	Improved educational attainment and achievement for all
	Creating a well-educated and skilled Fife 

Targeted support to vulnerable people
	Number of young people (up to the age of 19) gaining recognised achievement awards
Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Successful Learners



	YW4
	Increase involvement of young people in the development, management and evaluation of youth work programmes
	Improved educational attainment and achievement for all
	Creating a well-educated and skilled Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors



	YW5
	Improve young people’s knowledge and understanding of key health issues
	
	Improving health and wellbeing in Fife 


	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Confident Individuals

Responsible Citizens


	CCB1
	Improve participation in community planning and local democratic processes
	Become a top performing Council
	Improving health and wellbeing in Fife 

Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	CCB2
	Improve and enhance community organisations’ capacity to access resources and deliver services 
	Improved local conditions for economic development
Improved sport, leisure and cultural opportunities
	Sustaining and improving our environment 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

	CCB3
	Improve community organisations’ capacity to plan, manage and evaluate their work
	Become a top performing Council
	
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors



	CCB4
	Improve communities’ capacity to address issues which improve community health and wellbeing and community safety
	Improved community safety
	Improving health and wellbeing in Fife 

Making Fife’s communities safer
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors

Responsible Citizens

	CCB5
	Improve networking amongst community groups and organisation
	
	Improving health and wellbeing in Fife 

Making Fife’s communities safer

Improved sport, leisure and cultural opportunities
	Learning Community Score in HMIe inspections (2.1 Impact on Participants)
	Effective Contributors


Addendum 2

How Good is our Community Learning and Development? (HGIOCLD)
How Good is our Community Learning and Development (HGIOCLD) is the quality assurance framework used by Her Majesty’s Inspectorate of Education (HMIe) when carrying out CLD Inspections.

Introduced in 2006, it is an evidence-based self evaluation framework. The framework provides for self evaluation based on 6 high level questions broken down to 30 indicators. A 6 point grading scale is used:

Excellent - Sector leading. Represents an outstanding standard of performance

Very Good – Characterised by major strengths. There will be very few areas for improvement

Good – Characterised by important strengths which clearly outweigh any areas for improvement

Satisfactory – Characterised by strengths which just outweigh weaknesses

Weak – Performance which has some strengths but there will be important weaknesses
Unsatisfactory – Major performance weaknesses in critical areas requiring immediate action

Grade exemplars are provided for each Indicator.

There are four main sources of evidence:

· Performance data

· Relevant documentation 

· Stakeholder views and feedback

· Direct observation of practice

No single source can be used on its own to provide a robust evaluation. The principal of triangulation ensures that any single piece of evidence is backed up by another and corroborated by a third line of enquiry.

In Fife a rigorous evidence based three level model of self evaluation is well embedded in practice:

Self Evaluation
Carried out usually at Project level, led by the project manager with input from relevant stakeholders and always including participants
Facilitated Self Evaluation
Carried out at Partnership and Project levels. At Partnership level the exercise is led by one of Fife’s four HMIe Associate Assessors who have wide experience of carrying out full Inspections around Scotland. At Project level the exercise is led by a trained and experienced Facilitator from outwith the Area CLD Team. A Facilitated Self Evaluation (FSE) ensures a level of rigour higher than can be guaranteed from Self Evaluation alone.
External Evaluation
Since 2008 HMIe have utilised a new model of Inspection. This is based on a local CLD Partnership’s own Self Evaluation, which is submitted to HMIe in advance of an Inspection. The Inspection team’s core function is to check out and validate that Self Evaluation. 
To date there have been 4 Inspections of CLD in Fife based on the new model, with another 15 due over the next 3 years. By the end of this Inspection ‘round’ there will have been 100% Inspection coverage across all areas of Fife.
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