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Strengthening Fife's Future



Youth Work

We will increase the number of young people aged 13-18 who engage regularly with youth work services

· Deliver detached youth work opportunities in Cupar with outreach initiatives

· Offer creative opportunities at Cupar Youth Café through ‘The Music Space’

· Deliver a series of personal development projects within Bell Baxter High School
· Develop opportunities for young people through the 16+ learning agenda

· Work in  partnership to deliver youth diversion opportunities e.g. Bluelight

· Offer drop-in support sessions for teenagers at the ‘Jannies Hoose’ at Bell Baxter High School
We will increase the involvement of young people in the development, management and evaluation of youth work programmes

· Establish a Cupar Youth Action Group by March 2010

· Increase involvement of young people in the Fife Youth Forum
· Establish a young people’s management group within Cupar Youth Café
· Recruit young people for the Fife Young People’s Panel 

· Implement market place information sessions for pupils at Bell Baxter High School 

We will improve young peoples’ knowledge and understanding of key health issues
· Promote physical activity and healthy choices through initiatives such as street football sessions and ‘Girls on the Move!’ 
· Work with partners to deliver S2 Boozebusters workshops at Bell Baxter High School
Community Capacity Building 
We will improve participation in community planning and local democratic processes 
· Implement a series of training workshops for community groups - a minimum of 10 workshops held by March 2009

We will continue to enhance community organisations’ capacity to access resources and deliver services
· We will provide link officer support to organisations receiving grant aid from Fife Council
Contacts and Further Information

For further information on any aspect of this Plan or CLD programmes in Cupar, please contact: Tom Phillips, Area CLD Team Leader

tom.phillips@fife.gov.uk 
08451 555555 ext 493346
Cupar Community Profile
· Cupar Locality covers the geographical areas of Cupar and surrounding villages including Ceres, Craigrothie and Dairsie.

· Cupar is a relatively affluent market town serving a large productive 
agricultural hinterland. 
· It is characterised by above average levels of household income, house and car ownership and house prices. 66.9% of the population are economically active (2001 Census)
· Levels of unemployment are below the Fife and Scotland averages with 2.8% unemployed compared to 4.4% Fife average (2001 Census)
· Cupar hosts a plethora of social, leisure, sport and arts opportunities for young people and adults. There is a very strong voluntary youth work sector.
· There is a strong Community Council and high levels of community activity.
· Deprivation is limited to a small pocket of local authority housing in the north west of the town.
· Cupar and surrounding communities have better health than other parts of Fife. However, in line with national trends, health professionals recognise the need to increase physical activity and health awareness amongst teenagers.
CLD Priorities in Cupar
· To implement Community Learning and Development priorities and in turn extend existing levels of provision

· To directly focus developments on the specific geographical area of need as identified in the Scottish Index of Multiple Deprivation -  Kinloss Park in Cupar
Adult Learning

We will improve the employability of residents in areas exhibiting higher than average levels of unemployment
· Undertake an information gathering and networking exercise targeting Kinloss Park aiming to increase /improve access and awareness of guidance services and improve referral rates   
· Sign post residents in Kinloss Park to adult learning taster sessions  

with residents targeted through promotional campaign
· Identify and work with clients experiencing barriers in accessing learning, training, jobs with a target of 12 clients 

We will improve the retention and progression of community based adult learners

· Implement GOALS courses and Worknet with 2 courses held
· Development of Individual Learning Plans with student plans implemented
· Implement 2 Taster Workshops   
We will improve the personal confidence, self esteem, social networking and personal health and well-being of community based learners 
· Implement ‘Time Out’ for Parents Programme in Cupar Locality

· Implement an adult ‘Season’s for Growth’ programme in Cupar Locality 

We will reduce the number of working age people with literacy and numeracy problems

· We will provide a rolling programme of literacy and numeracy tuition so that adults from Cupar can work at their own pace towards their own literacy and numeracy goals – we will engage with 25 learners by March 2009

· We will provide literacy and numeracy tuition for adults wishing to follow a healthy diet and maintain a healthy lifestyle, engaging with 5 new learners by March 2009

· Deliver  5 ESOL group classes per week
· ESOL Learners unable to attend group class will be given 1:1 tuition


with learners supported, as required
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