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Fife Community Learning and Development Strategy
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Fife Community Learning and Development Partnership
Strengthening Fife's Future



Improve the core skills, learning, personal skills and employability of young
people aged 13 – 18
· Develop Tower House as a town centre youth focused facility providing
‘drop in’ and programmed activities (Icebreakers) linking with 16+ activity

· Run 6 band nights throughout the year

· 20 young people to gain Youth Achievement awards 
Increase involvement of young people in the development, management and evaluation of youth work programmes 
· Involve 20 young people in the evaluation and planning of programmes

· Recruit and support 6 young people on Tower House Development Committee
Improve young people’s knowledge and understanding of key health issues

· Provide health information to 25 young people through health hub ‘drop ins’
Our Outcomes for Community Capacity Building  

Improve participation in community planning and local democratic processes
· Support local community groups to participate in the community planning
      process      

· Develop a Management model for Tower House involving local participation

Improve and enhance community organisations’ capacity to access resources and deliver services

· Support 2 local groups with Development Plans

· Carry out a mapping exercise of community groups and identify support needs
Improve community organisations’ capacity to plan, manage and evaluate their
work

· Support 2 local groups with training and development needs
Improve communities capacity to address issues which improve community health 
and wellbeing and community safety
· Support the development of health related initiatives in the priority areas
· Develop Family Night provision in Touch

· Support development of Tenants & Residents group in Halbeath

Improve networking amongst community groups and organisations
· Support 8 groups to access Digital Fife Network through 2 training events


Pocket Profile
Dunfermline is the ancient capital of Scotland and received burgh status as long ago as 1124.   The town boasts a Royal Palace, an Abbey that holds the remains of Robert the Bruce, Abbot House and St Margarets Cave.   It is also the birthplace of Andrew Carnegie, one of the world’s greatest philanthropists.   More recently, the town centre has undergone redevelopment with the flagship Debenhams Store fronting the new Kingsgate Centre expansion.

Dunfermline Central Ward covers Crossford in the west, the Town Centre and stretches East to Halbeath.   Much of the ward compares favourably against Fife and national averages for economic, health and social indicators.   However, there are 2 areas, Touch and Halbeath, which compare less favourably and are priorities for CLD activity.  
 Touch is in the top 15% of deprived areas in Scotland with:-
· Unemployment at 7.5%, compared to Fife average of 4.6%

· Percentage of single parents at 16% compared to national and Fife average of 6.9%

· Percentage of working age adults with no qualifications at 39.5% compared to a Fife average of 32.2%

· Admissions to hospital for alcohol and drugs misuse per 10,000 of the population at 117 and 45 compared to Fife averages of 48 and 13.74

Halbeath is in the top 20% of disadvantaged areas in Scotland and has:-
· 48% of adults without qualifications

· Is in the top 5% SIMD ‘09 for education

· Income deprivation at twice the Fife average

· Poor health indicators relating to smoking during pregnancy, breastfeeding and hospital admissions for drug misuse

SIMD 09 has highlighted developing needs in Brucefield / Izatt Avenue areas particularly relating to employment
CLD Priorities in Dunfermline Central Ward
· Develop a partnership group to take forward health, learning and community initiatives in Touch

· Increase number of learners from Touch and Halbeath areas
· Improve employability of people in Touch and Halbeath

· Develop Tower House youth provision
· Develop a Capacity Building Action Plan
Our Outcomes for Adult Learning
Improve the employability of residents in areas exhibiting higher than average levels of unemployment

· Increase the number of those from ward priority areas receiving employability support through community jobclubs
Improve the personal confidence, self esteem, social networking and personal health and wellbeing of community based learners

· Increase participation of adult learners from ward priority areas by 10%

· Deliver a Confidence Building course to 8 learners
· Work with partners to develop initiatives to address health and wellbeing issues in Touch
Improve retention and progression of community based learners

· Provide a support programme for community based learners who are progressing to college Springboard provision
· Provide Individual Learning Plans for learners
Improve participation in community planning and local democratic processes

· Establish a Learners Forum involving 3 learners
· Support 2 learners to be come involved in local community groups
Raise ambition and aspirations of people resident in areas of disadvantage

· Promote access to community based learning from ward priority areas
· Increase numbers of learners with Individual Learning Accounts accessing Community Use provision
· Carry out targeted marketing in priority areas through outreach activity

· Hold a Dunfermline wide Celebration event for community based learners
Reduce the number of working age people with literacy and numeracy problems

· Maintain numbers of learners accessing literacies programmes including those from priority areas
· Deliver a Never Winter Nights course for 8 learners
Our Outcomes for Young People 
Increase the number of young people aged 13 – 18 who engage regularly with youth work services across Fife
· Deliver 2 sessions per week of Detached Youth Work and Skate Park
Increase young people’s participation in local, regional and national democratic
and community planning processes
· Increase numbers of young people participating in Dunfermline wide and Halbeath youth forums by 10%
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For further information on any aspect of this Plan or CLD programmes in  Dunfermline Central contact:-





          Keith Vandermotten                            	Area CLD Team Leader


          � HYPERLINK "mailto:Keith.Vandermotten@firfe.gov.uk" ��Keith.Vandermotten@fife.gov.uk�      		08451 555555 ext 48 00 71





          
























































