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Fife Community Learning and Development Partnership
Strengthening Fife's Future



We will increase young people’s participation in local, regional and national democratic and community planning processes

· Support the development of a Youth Forum for the area

We will improve the core skills, learning, personal skills and employability of young people aged 13 - 18
· Introduce Personal Evaluation Tools (PET) to 50% of Young People in regular contact
· Encourage 20 young people to undertake Award opportunities

Improve young people’s knowledge and understanding of key health issues

· Improve young people’s understanding and knowledge of healthy lifestyle

· Challenge young people’s attitudes towards alcohol and substance misuse

Community Capacity Building 

We will improve participation in community planning and local democratic processes 

· Support local Community Groups to participate in the community planning process

· Support community groups and organisations in taking part in or undertaking consultation exercises to establish community need and aspiration

We will improve and enhance community organisations’ capacity to access resources and deliver services

· Assist 3 groups/organisations in developing Action/Development Plans

· Support groups and organisations to obtain funding (including seedcorn,

community grant scheme and external funding) required to deliver local services 

We will improve community organisations’ capacity to plan, manage and evaluate their work

· Support 3 groups in committee skills and related training and development

· Support groups and organisations t o self-evaluate their work on a regular basis

We will improve community organisations’ capacity to address issues which improve

community health and well-being and community safety

· Support groups to undertake a range of health and wellbeing events and initiatives
· Involvement in multi agency health groups and partnerships whose aim is to provide health and well-being opportunities to the local community

We will improve networking amongst community groups and organisations

· Encourage group representation in local and Fife wide conferences and seminars

· Support groups and organisations to develop a media and marketing action plan to include development of websites, publicity materials etc

Lochgelly Community Profile (Cardenden area to become
part of area in October 2009)

Lochgelly and Cardenden both had a prosperous past based on the coal mining industry. Since the late 1960’s the communities gradually lost its main source of life as pits were closed and unemployment figures began to rise.  As a result of this many people of working age have moved which has left the town with a larger than average population over the age of 65. Lochgelly is in the top 15% on the Social Deprivation Register for Scotland resulting in it being an area within Social Inclusion Partnership funding and in 1997 was named as one of four Regeneration areas within Fife, this has stimulated community activity and growth. Within the Lochgelly area there are a number of access points for local Community Learning and Development:- Lochgelly Centre, Lochgelly High School and Fife Women’s Technology Centre who share the newly refurbished Miner’s Institute with Adam Smith College; Bowhill Community Learning & Development Centre; Corrie Centre and Dundonald Institute. The area also has a datazone within the top 10% of the most deprived bands and is further characterised as follows:

· The current population stands at 12,247
· 23.8% of the population are designated as income deprived compared to 16.4% in Fife
· High levels of hospital admissions for alcohol misuse (72.46 per 10000 compared to Fife average of 48.52)
· Cancer mortality rate per 1000 population is 4.1 compared with national average of 2.9
· High levels of smoking in pregnancy (38.3% compared with 24.8% in Scotland)

· Health is also a major issue within the town, with a variety of issues ranging from higher than Scottish average in alcohol related admissions to hospital, smoking attributable deaths, pre-school overweight and obese children and drugs related deaths

CLD Priorities in Lochgelly & Cardenden Ward

· To improve Employability for Adults

· To develop health promotion work, focusing on smoking, alcohol and healthy eating

· To develop further the Youth Strategy group in the area bringing together agencies in a bid to increase participation in youth work provision

· Improving the employability of young people who are about to leave school or have just left

· Involve local people in shaping their communities and establishing key priorities for Community Capacity Building

Adult Learning

We will improve the employability of residents in areas exhibiting higher than average levels of unemployment

· Continue to offer a range of courses through FWTC

· OOT Project – Increase their contacts by 10%


We will improve the personal confidence, self esteem, social networking and personal health and wellbeing of community based learners

· Provide 2 new Family Learning Opportunities 
· Support the members of the Learners Forum to liaise with fellow learners

   
and to be involved in the planning of the next Learners Award

We will improve the retention and progression of Community Based Adult Learners

· Complete Individual Learning Plans with all new and existing learners

attending Community Based Adult Learning across the area 

We will improve the participation in community planning and local democratic processes

· Undertake consultation targeting 50 local families and unemployed adults

We will raise ambition and aspirations of people resident in areas of disadvantage

· Promote access to learning/recreation through Community Use Schools

We will reduce the number of working age people with literacy and numeracy problems

· Deliver 1 ‘Keeping up with the Kids’ and 1 ‘Baby Memory Books’ course for parents who are interested in developing their own skills in literacy and numeracy to help their children

Youth Work

We will increase the number of young people aged 13-18 who engage regularly with youth work services across Fife

· Monitor Detached Youth Work in the area through a more co-ordinated

‘street approach’ to target and engage with the most vulnerable young people and possibly link them into suitable youth provisions

For further information on any aspect of this Plan or CLD programmes in Lochgelly and Cardenden, please contact


Shirley Melville		Area CLD Team Leader	shirley.melville@fife.gov.uk     08451 555555 ext 48 00 67
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