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Fife Community Learning and Development Partnership
Strengthening Fife's Future



We will improve the core skills, learning, personal skills and employability of young people aged 13 - 18

· Introduce PDP (Personal Development Plans) into the youth work programme 

· Increase the number of young people achieving YAA by 10

We will increase involvement of young people in the development, management and evaluation of youth work programmes

· Involve 30 young people in self evaluations of their youth work provision

· Increase by 10% the number of young volunteers in development of the youth work programme in the Kelty and Cowdenbeath area

We will improve young people’s knowledge and understanding of key health issues

· Hold a ‘Health Week’ for young people

· Improve young people’s understanding and knowledge of healthy lifestyle 

· Challenge young people’s attitudes towards alcohol and substance misuse 

Community Capacity Building

We will improve participation in community planning and local democratic processes 

· Support local Community Groups to participate in the community planning process

· Support community groups and organisations in taking part in or undertaking consultation exercises to establish community need and aspiration

We will improve and enhance community organisations’ capacity to access resources and deliver services

· Assist 3 groups/organisations in developing Action/Development Plans

· Support groups and organisations to obtain funding (including seedcorn, community grant scheme and external funding) required to deliver local services

We will improve community organisations’ capacity to plan, manage and evaluate their work

· Support groups in committee skills and related training and development courses
· Support groups and organisations to self-evaluate their work on a regular basis

We will improve community organisations’ capacity to address issues which improve

community health and well-being and community safety

· Support groups to undertake a range of health and wellbeing events and

initiatives

· Involvement in multi agency health groups and partnerships whose aim is to  provide health and well-being opportunities to the local community
We will improve networking amongst community groups and organisations
· Encourage group representation in local and Fife wide conferences and seminars
· Support groups and organisations to develop a media and marketing action plan to include development of websites, publicity materials etc
Cowdenbeath Community Profile

Cowdenbeath Locality covers the town of Cowdenbeath and the villages of Crossgates and Hill of Beath. Originally a small agricultural settlement, Cowdenbeath rapidly expanded with the development of iron and coal fields between 1850 and 1914. The population grew during this period from 1000 to 25000 but declined to its present level following pit closures of the 1960’s.

Cowdenbeath now supports a wide range of light industries, including engineering, textiles, food processing, construction and plant hire. 

There are a number of access points for local Community Learning and Development within the Cowdenbeath locality eg, Broad Street Community Centre, Beath H S and Lumphinnans Primary Community Use School, Cowdenbeath Leisure Centre and Co-op Hall. 

The area has datazones that fall within the top 15% of Scotland’s most deprived areas and is characterised by:

· Cowdenbeath area has an unemployment rate of 4.9% with Fife average being 4.4%

· Hospital admissions for drug misuse is more than double both the Fife and national figures (27.42 per 10000 in Cowdenbeath compared with 13.74 in Fife and 12.75 in Scotland)

· The percentage of women who smoke during pregnancy is 33.2% compared with 24.3% for Scotland

· Coronary heart disease mortality rate is higher in Cowdenbeath area than both Fife and Scottish averages.

· Statistics relating to health are significantly worse than the Scottish average

which is due to a combination of lack of physical activity, bad diet and high rates of smoking

· Teenage pregnancy is higher than the average in Fife and increasing

CLD Priorities in Cowdenbeath Ward

· To improve Employability for Adults
· To develop health promotion work, focusing on smoking, alcohol and healthy eating

· To develop further the Youth Strategy Group in the Cowdenbeath area bringing together agencies in a bid to increase participation in youth work provision

· Improving the employability of young people who are about to leave school or have just left

· Involve local people in shaping their communities and establishing key priorities for Community Capacity Building

Adult Learning

We will improve the employability of residents in areas exhibiting higher than average levels of unemployment

· Offer Careers Guidance by 20%
· OOT project – improve their contacts by 20%
We will improve the personal confidence, self esteem, social networking and personal health and wellbeing of community based learners

· Support the members of the Learners Forum to liaise with fellow learners and to be involved in the planning of the next Learners Awards

We will improve the retention and progression of community based adult learners

· Complete Individual Learning Plans with all new and existing learners

We will raise ambition and aspirations of people resident in areas of disadvantage

· Promote access to learning and recreation for adults through Community Use Schools

· Increase the number of participants from the top 15% SIMD areas by 10%

We will reduce the number of working age people with literacy and numeracy problems

· Deliver 1 ‘Keeping up with the Kids’ and 1 ‘Baby Memory Books’ 
Youth Work

We will increase the number of young people aged 13-18 who engage regularly with youth work services across Fife

· Undertake a survey amongst 150 young people in the area to identify any gaps in current provision

· Actively promote the current good practice that is happening in the area

· Monitor Detached Youth Work

We will increase young people’s participation in local, regional and national democratic and community planning processes

· Support the current two youth forums in the area to participate in

      the community planning process

· Encourage young people to participate in local decision making bodies,

      ie Community Council, Management Committees, Community 

      Partnerships and support the MSYP in the area
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For further information on any aspect of this Plan or CLD programmes in Cowdenbeath, please contact:


Shirley Melville		Area CLD Team Leader	�shirley.melville@fife.gov.uk 	08451 555555 ext 48 00 67


























