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Cowdenbeath
Community Learning and Development Partnership

PROGRESS REPORT
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Areas of significant progress / achievement
	The CLP partnership has re-aligned to reflect the Committee area and the Cowdenbeath Area CLPP is now covering the Cowdenbeath area including Bowhill and Cardenden. The partnership is chaired by Fiona Forbes, Locality Manager, Cowdenbeath. The group met on the 30th September 2009 and the partnership were presented with reports from both YSG's, the LPG and the newly formed CCB group. The Benarty/Lochgelly and Cardenden YSG is now chaired by Mark Hutchison from Tibal, which will result in all the chairs coming from agencies outwith CLD. All four strategic groups have produced an action plan.

The follow through HMIe Inspection in June 2009 resulted in areas that were previously found to be 'weak' in 2007 to have improved to be graded as 2 very goods and 2 goods. 

YES and Sexual Health - An audit of provision across the area was undertaken and a mulit-agency group has been established and will link into the area sexual health strategy. The YES and condom distribution point established within the Benarty Community centre has proved to be well used within the area. Funding for this has come from a successful application made to Youthlink Scotlands Cashback for Communities fund. This has also enabled the setting up of a YES at Lochgelly Town Hall drop-in. It will also establish YES points at Bowhill Centre on a Friday night and L8ers on a Wednesday.

16+ Learning choices - Co-ordination of school support and 16+ provision has improved between the secondary schools and through CLD and partner provision.

Young people have become office bearers and members of two community centre management committees and other centres are looking to actively involve young people in their decision making processes. The head teacher of Beath High School at the Broad Street centre AGM remarked on the 'dramatic difference in attitude' of the pupils who are actively involved in their community.
Youth Achievement Awards - 15 young people from the Cowdenbeath area have completed their bronze YAA. Through Make me the best…mountain biker, 8 young people have developed their skills not only in the sport but the programme includes training with partners to include healthy diet and lifestyle choices and working toward gaining qualitifications.

Youth Forums - There are four youth fora in the area with members planning their programme for holiday activities, three residentials have taken place to develop team work and the Cowdenbeath/Kelty group visited Parliament and were guests of the Prime Minister at Downing Street. This group have developed band nights at Kelty CC with up to 150 young people attending each of the 2 gigs. They have undertaken a FSE of their work. The 10 strong 'Y' respect group in Benarty have been involved in planning the holiday programmes, organising and providing fundraising discos for primary school children and following a residential where they looked at roles of committees.They have become a constituted group. The 'mooth o the youth' in Lochgelly have reformed and have a membership of 16 young people. They have undertaken a survey to identify gaps in provision for young people in the area and this will inform their work over the year.

Benarty Centre Management Committee have been central in the shaping of designs and planning for the new build project in Benarty.  The committee have undergone training in a range of themes and are successfully operating to a new modern constitution which the group devised.  The committee are preparing to undertake community information sessions at all levels within the community to share the future plans for the new build project. The committee have secured £10,000 from Big Lottery Investing in Ideas Fund in order to prepare a comprehensive Business Plan for the project.

Kids Come First after school club Management Committee have been involved in training and development throughout the year and have also prepared a 5 year business plan.  The group have applied for a range of external funding throughout the year and have successfully pulled in around £15,000 with other applications in the pipeline.  This group have in place a range of development action plans and numbers for holiday provision have increased by 80%.

Four new community organisations have been developed, two have successfully received Seedcorn Grants and the other two newly formed are ready to apply for this grant.  These groups are Benarty Christmas Lights Project, Lochore Mothers & Toddlers Group and Benarty Special Events Group all received grants from Fife Council Community Grants Scheme whilst Kids Come First successfully gained funding from the Locality Budget to deliver local services to children and their families.

Kelty Centre Management Committee and Group Representatives from Moray Institute have agreed to proceed with a joint community facility management structure for the two facilities.  This project will enable more local people to be involved in facility management and the delivery of local services.

Kelty Social & Economic Forum Sub Group (Kelty Campus Development) have completed a Business Case for Phase 1 or the Kelty Campus Development project.  The group are currently identifying external funding to assist with the development of a three year Business Plan.  Kelty Social & Economic Forum have recently held the official opening of an extensive play area in Kelty.  The Play Park Sub Group of the Forum have been fundraising over the last couple of years and raised £180,000 towards this community development.

Benarty Christmas Lights Group have involved local schools in the Creative Kids Competition.  A winning design from each school was chosen and these two designs will be made into christmas light features to be displayed December 2009.  The Christmas Lights group organised a prize-giving ceremony where both Benarty Primary School and St. Kenneth's RC Primary school attended.  The group have so far successfully raised over £10,000 towards the Christmas Lights project for Benarty area.

Lochgelly Community Regeneration Forum have developed an Action Plan and have completed an evaluative review. They are currently in the process of changing the focus of the group from regeneration to community development. Constitution amendments and a name change will be forwarded for formal adoption at the AGM currently being planned. The group successfully secured funding from the Fairer Fife budget for community engagement and from the Community Grant scheme. This group were instrumental in setting up a new group for isolated women in Lochgelly.  The Women's group have received funding through a Seedcorn grant to help set up their own committee and constitution.  The group have received funding from Scottish Communities Foundation to further their aims.

Seven groups in Cowdenbeath and eight groups in Lochgelly and Cardenden have successfully applied for and received funding through the community grants scheme.




Evidence of positive impact on learners and communities
	Statistical information is now in place and provides data to partners on the quantity of young people, adults and groups in contact with CLD provision. At the six month point the combined three wards in the Cowdenbeath area have worked with 4702 young people aged 13 and above, 2302 of them coming from the top 15% datazones, almost 49%
. 

CBAL have supported 179 learners in the Cowdenbeath area, 35.7% form the top 15% SIMD areas.

Leap evaluation of the Child Development Course shows that initally 12 people signed up for this course and 17 people turned up on the first day from across the area, this has been a progression from an introduction to childcare course and is now leading onto a further unit for this group on Promoting Positive Behaviour with Carnegie College.

1 person signed up for the Cook Well Live Well course in Lochgelly to be able to care for his wife as he could not cook prior to signing up for this course.

The Cook Well Live Well course has also encouraged referrals from Housing, this is a new development for CBAL courses.

There has been an increase in the number of referrals from ICS and nurseries over the last six months.

A young person from the travelling community, who had previously been bullied at school refused to attend is now working with ABE and has achieved Introduction to IT, communication modules and is now progressing onto College to do a nail technician course.

There were a number of nominations for the Fife Adult Learner Awards, Linda Hynd for the Community Award, The Lochs Family Project for the Group Award and Nicole Nolan for the Young Adult Learner Award. Nicole was the winner of the the Young Learner Award for her outstanding achievements over the past 18 months in Benarty. All those who were nominated attended the awards ceremony in May and all enjoyed the experience.

Benarty Special Events Group, Benarty Gala Committee, Benarty Centre Management Committee, Lochgelly Fun Day Committee, Cardenden Village Fair committee, Cardenden Bonfire group and Cowdenbeath Civic Week Group organise a range of community events throughout the year with ongoing support.  These events bring the community together, raise spirits and increase satisfaction in the community. Members of groups have evidenced impact through personal statements.



Additional guidance or specific support requirements 
	The Youth Strategy Group guidelines and the Local Planning Group guidelines have been very useful in directing the focus of the strategic groups. Guidance on Community Capacity Building groups would be well received to direct the focus of the CCB group and encourage partners to become involved.


Learner Profiling - joint paperwork is required to combine what different agencies are looking for.


An easier system to recruit sessional tutors - the new employment practice can take a long time and needs a lot of paperwork.  As we need to start tutors, often at short notice, it would be good to have a simplified system and standard guidelines.


Training in relation to Charitable Status, OSCR financial regulations and developing a Development Trust


Staff development requirements

	YSG partners have asked if Cognisoft could be used for their work with young people that is not linked to the youth work budget



Examples of good practice

	XL Prince's Trust - Impact Award

Yoscars - National Health Award

Planet Pink recipients of Young Scot Award and  Benarty Young Citizen of the Year

Young parents - Learner of the Year Award

All learners are now being asked to complete an Individual Learning Plan and this is being reviewed regularly to monitor if learners are progressing.

Two learners from Benarty attended an International Conference in Edinburgh in April to contribute towards a Learners Charter for the Confintea International Conference taking place in Brazil. 

The Local Planning Group organised 3 open days in Cowdenbeath, Lochgelly and Kelty and worked with the OOT worker to target the SIMD datazones to try to target the hard to reach learners. This resulted in a lot of new learners all from the target area and we hope to continue to plan open days in this way.

Kids Come First received a Kingdom FM Local Heroes Award (Best Community Group or Initiative).
5 community organisations have recently been involved in website development training with Digital Fife and have successfully developed websites



How Good is Our Community Learning and Development?
	1.1
	Improvements in performance
	Weak

	2.1
	Impact on participants (adults)
	Very Good

	2.1
	Impact on participants (young people)
	Good

	4.1
	Impact on the community
	Good/ Very Good

	5.10
	Improving services
	Satisfactory / Good

	
	
	


Areas identified for improvement

	Both YSG's and the LPG have undertaken facilitated self evaluations. The areas for improvement have been consistent across all FSE's in particular 1.1 improvements in performance, where more rigorous measurements have to be put in place to rate improvement. 

The Cowdenbeath CLPP has yet to undertake their FSE but a date has been identified for 2010
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